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“

For decades, the thirst for beer
seemed unquenchable. Now
that consumption has stalled,
breweries must come up with
new strategies for growth.
The global beer industry faces
its greatest challenge in 50
years. All at once, there is falling
consumer demand, increasing
competitive products, heightened
requirements by retailers and
consumers, and tougher market
access. This mix of challenging
developments is not only creating
temporary roadblocks for beer
brewers, it also marks the
beginning of a difficult era for the
entire industry - a new normal.
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Technology
In a marketplace where conditions are tough and getting tougher, an end-to-end
beverage management solution will give you a competitive advantage. With
tougher competition, changes in consumption patterns and increasing costs
for raw materials, utilities and logistics, many breweries realize that natural
flavours, aromas, sweeteners and water are no longer the only vital ingredients
for successful, competitive products and running a successful company.

AUTOMATE & STANDARDISE
The right solution helps you harmonize and
standardise your business processes, making
them more transparent and efficient.

EASY TO SCALE AS YOU GROW
Who says that your business needs will stay
the same forever? An end-to-end beverage
management solution is flexible and scalable
to a degree that it will embrace whatever
change you will make.

GETTING THERE QUICKER
Replacing your old systems can be a daunting
task. But you can save a lot of time and headaches by selecting a standard end-to-end
beverage management solution.

DON’T FALL BEHIND THE CURVE
With a beverage management solution, you’ll get efficient
and automated business processes and insight into key data
across your entire value chain, and thereby increased productivity and profit margins. The right brewery management
solution can also help you handle everything from excess inventory and waste, to low inventory ratio due to high levels
of stock, inadequate pricing and discounts management, difficulties in meeting the ever-changing regulations and lack of
sufficient business insights and increasing difficulties in handling the growing complexity of the supply chain - and much
more. Few industries are relying more on a lean, cohesive and
transparent value chain than breweries.

READ ON AND LEARN FROM YOUR
COMPETITORS
We have collected 10 brewery cases, these cases differ in
size, nationality, category and the sort of challenge they faced
- but they all have one thing in common: the rich value they
have harvested from their investment in an end-to-end beverage management solution.

With technology in the
form of a beverage management solution, beverage
companies can support and
automate their business
processes, and boost their
ability to carry out their processes in a fast and efficient
way.

SOME INTERESTING BENEFITS

BOOST PRODUCTIVITY

INCREASE PROFIT

CAPTURE GROWTH

The right beverage management solution will integrate
all your processes into one
seamless simple and efficient
workflow that improves productivity across your complete value chain.

Eliminate inefficiencies, control costs, ensure compliance, streamline operations
and empower your decisionmaking
with
real-time
insights with end-to-end
integrations and standardizations of your business processes.

Capture new business opportunities by making it easy to
increase capacity, implement
new processes, manage new
business units or expand to
new geographies without
increasing your admin.

Meeting the new
normal of the
beverage market
THE NEED FOR CHANGE

STRIVING FOR
OPERATIONAL EXCELLENCE

Companies must recognize that their
infrastructures and operational processes may no longer correspond to
current market conditions. Product
teams, for instance, that are used to
stable portfolios may have a hard time
keeping up with the swift and steady
product launches of more agile manufacturers. Manufacturing sites designed
for the production of large volumes at
low cost are unsuitable for niche products that require small batches and
fast retooling processes. Furthermore,
the logistics departments of legacy
breweries may struggle with the increased requirements of serving both
the highly fragmented trade channel
and the evolving spread of convenience stores.

A beverage company’s ability to streamline, simplify and automate business
processes is vital. Lean processes help
create the best-performing players in the
industry. Around the globe, breweries are
working to improve customer acquisition,
revenue growth, and efficiency - but it’s the
ones that embrace technology that succeed.
With technology in the form of a beverage
management solution, breweries can support
and automate their business processes, and
boost their ability to carry out their processes
in a fast and efficient way.
With an end-to-end beverage management
solution the entire value chain can be tied into
one seamless, simple and efficient workflow
and provide new, valuable real-time business
insights that will increase speed and accuracy
in the decision-making.

POWER YOUR BUSINESS
WITH DRINK-IT
NORRIQ presents Drink-IT
Drink-IT is a complete and easy to
use beverage management solution
covering your entire value chain.
Drink-IT simplifies your business,
makes your processes more effective
and makes your business more
profitable. The solution powers
some of the most well-run beverage
companies in the world, ranging from
mid-size companies to the world's
largest beverage businesses. It has
been implemented in more than 45
different countries.

Meets your unique
challenges
Drink-IT addresses all the unique
challenges of the beverage industry,
including the need for detailed
profitability analysis, integrated
production and quality management,
order fulfilment and customer
service. With Drink-IT you will be
able to manage your pricing and
discounts professionally and make it
easy to handle EMCS. Drink-IT also
offers smooth MES integration and
makes it easy for you to comply with
regulatory obligations.

Go for a reliable and futureproof solution
Drink-IT is built on the world's most
reliable and advanced ERP-platform,
Microsoft Dynamics 365. With DrinkIT you can efficiently integrate your
entire value chain with one end-toend business management solution.
The solution is modular and lets you
optimize a single business process,
tie several areas and processes
together or rethink your entire value
chain. Start small with Drink-IT and
grow with us - or start big, if that's
what you need.

Want to learn more?
Read more about Drink-IT on
www.drink-it.com

De Brabandere Brewery has
a rich history to look back
on and looks to the future
with equal confidence. Their
heart is in Bavikhove, where
Their
company
started
as a farm brewery. This
successful family business
is now managed by the fifth
generation of brewers.

Getting ready for
international growth
SHORT STORY
De Brabandere Brewery was founded in 1894 by beer enthusiast Adolphe De Brabandere
and his son Jozef. At that time, the brewery was little more than a brewing hall with a couple
of copper kettles, a small courtyard that served as a logistics centre and a malt warehouse. A
passionate brewer, Jozef ensured that the brewery quickly expanded. During the First World
War, he was forced to suspend all activities, but afterwards, he soon repaired the damage and
set to work again.
With Albert De Brabandere, the fifth generation took over in 2013. He has been officially at
the head of the brewery since 2017 and has made considerable investments in increasing the
brewery’s capacity.

Don’t forget your challenge!
Don’t forget your
success!

Next stop for growth: the international market

Unleashing the full international
potential with IT

Like many other breweries, De Brabandere
Brewery realized that setting out to expand
internationally involved considering a new
set of challenges. However, their old software applications were slowing down their
growth. To get ready to reach new business
opportunities and potentially boost profits,
they looked for a way to align their organisation and process with the complexity of
international growth.

Hiring more people wouldn’t have solved
De Brabandere’s challenges. Instead, the
brewery responded to the complexities by
choosing a path where intelligent technology played a huge role. By replacing an outdated, bespoke IT system with a modern
brewery management solution, they have
transformed themselves into a brewery
that is more ready than ever to be an international business.

A key capability of a successful international brewery is heaving streamlined
production facilities in place that can
easily scale and enable cost-effective and
fast beer production. Furthermore, it is key
to be able to navigate the laws and regulations governing target markets. Tax compliance is crucial. Mitigating the risks of
different tax systems, rates and compliance
requirements across various markets is key
to maximizing revenue - but it also highly
challenging.

Bringing operational excellence
By investing in a brewery management
solution, De Brabandere has brought operational excellence and flexible best
practice processes into their international
growth, reducing complexity and boosting
efficiency across their production, finance
and tax management, warehouse and distribution, service reporting, contracts and
sales. The process tools and flows can easily be changed as De Brabandere Brewery
grows.

“We had doubled our sales, and saw a
potential for more. The new solution is
vital for our international success.”

Everards Brewery is a
leading, family-run brewery
and pub business, which has
been brewing quality ales
since 1849. The brewery is
located at Castle Acres in
Narborough, Leicestershire.
The company owns a 175
strong pub estate, ranging
from city centre venue to
village inns, most of which
are located within a 70-mile
radius of the Narborough
brewery.

Taking the
business to
the next level

William Everard brewed the first pint of
Everards ale in 1849, and stated: “No effort
shall be found wanting in the production
and supply of genuine ale of first-rate
quality”. Today, over 165 years later,
Everards brewery remains a family run
company with fifth-generation family
Chairman, Richard Everard at the helm.
Its values echo that of William Everard
- providing first-rate quality products
and services to their customers.

Everards has over 175 independently tenanted pubs, all
located within a 70-mile radius of the Leicestershire brewery.
The pubs vary from village inns to city centre venues and
community locals. each one proudly selling a range of award
winning ales including Tiger Best Bitter, Original Ale and
Sunchaser Blonde.

When their existing accounting system was due for
an upgrade, Everards embraced the opportunity
to take a new approach. Today Everards stands
stronger than ever with a supreme value chain.
Everards believes in combining innovation and modern
technology with traditional
values and holds firm to their
philosophy of tradition with
ambition. As the company
looks towards the future, it
is with the aspiration of developing the business for
future generations and continuing the legacy of brewing
fine quality ales. So when
their existing accounting system was due for an upgrade,
Everards embraced the opportunity to evaluate their

current and future needs.
They wanted a solution that
could integrate with their
existing Microsoft estate and
leverage their in-house skills.
Everards also wanted a solution that could keep pace
with its ambitious expansion
plans and could be tailored
to the brewery sector.
The new beverage management solution has enabled Everards to optimize
its entire value chain. The
solution is used extensively
throughout the business.

Brewer
J.C.
Jacobsen
established Carlsberg in
1874. The Carlsberg Group
focuses primarily on the
production,
sales
and
distribution of beer and
soft drinks. Carlsberg is the
fourth largest brewery group
in the world with more than
41,000 employees, and
products sold in more than
150 markets.

The starting point
In 1811, Jacob Christian Jacobsen, the founder of Carlsberg, enters
the world. When his father dies in 1835,
J.C. Jacobsen takes over as a brewer. J.C.
was born to brew. Driven by his passion
for beer and an early interest in the natural
sciences, J.C. Jacobsen sets out on a lifelong journey to improve the quality of beer.
His first stop is Bavaria where he studies
the brewing techniques for a new beer at
Gabriel Sedlmayr’s zum Spaten brewery in
Munich. In the summer of 1845, carrying
two pots of Spaten yeast in a customized
box, J.C. returns to Denmark by stagecoach.
On this long journey, he keeps the yeast
cool by stopping frequently and dousing it
with cold water. J.C. Jacobsen’s first batches of lager are made in his mother’s copper
washbasin. They are refined in this brewery
until he gets them just right. The new lager needed a new brewery with larger cool
storage space. Taking the name of his fiveyear-old son, Carl, and the Danish word for
hill, “bjerg”, he builds his new brewery just

outside of Copenhagen. With
that, Carlsberg is born in 1847.
International approval came just
21 years later when the first Carlsberg beer was exported to Great Britain.

1900s - Continued export and expansion activities
Between the years 1968-1981, Carlsberg increases its international focus by
opening up breweries in various parts of
the world.
Carlsberg’s international presence continues to grow in the 1990s as the company increases the degree of ownership or
acquires new shareholdings in breweries
in Portugal, Sweden, Italy, Vietnam, China,
Poland, Latvia and Croatia.
Now that Carlsberg is on a journey towards leadership in Asia with currently 43
breweries. An easy rollout of best practice
business processes was needed to accelerate their Return of Investment of their acquisitions.

Rapidly
harvesting
the benefits
of newly
acquired
breweries

Accelerate your Return
On Investment
Carlsberg is pursuing an ambitious expansion strategy to be the leading brewery
in Asia through acquisitions of other breweries. Like many other organisations
with an international footprint, Carlsberg faced the challenge of how to provide
HQ with critical business insight on the one hand, and the other hand, how
they could obtain synergy efficiency across the breweries with best practices
processes.
IT is the tipping point
For a brewery that pursues
an acquisition strategy, the
road to accelerated expansion goes through its ability
to connect new companies
with the head office, and ensure efficiency through unified best practices processes.
Last but not least, the ability
to cope with various laws
and regulations is crucial.
Carlsberg knew that intelligent use of IT was key.
However, they could not rely
on using the many different
systems of the subsidiaries.
Besides, the group software
SAP would be too expensive
and complex to roll out to
the subsidiaries. Carlsberg’s
solution to the challenges
was to introduce a uniform
beverage management solu-

tion for all subsidiaries that
also worked smoothly with
SAP.

Getting acquisitions up
& running fast
Drink-IT has become a key
lever of the swift rollout of
lean and user-friendly, best
practice and transparent
business processes across
Carlsberg’s currently 43
breweries in Asia. DrinkITs solution has helped to
streamline the subsidiaries’

“There is no getting
around the fact that
investing in an endto-end beverage
management solution
has been a great
success for Carlsberg.”

processes across the complete value chain.

Accelerating ROI
Carlsberg’s investment in a
beverage management solution has played a huge role in
their ability to get their subsidiaries up and running in
a fast and efficient manner,
and to cope with local laws,
tax, and regulations.
The solution has given
Carlsberg access to a united,
complete world view that has
provided a closer integration
between the head office and
the breweries. This has ensured easier benchmarking
and better follow-up on their
KPIs, MRP, and quality.

Mack is the northernmost
brewery in the world. The
brewery was founded in
1877 by Ludwig Markus
Mack. Mack is the fourth
largest brewery in Norway,
and is probably one of the
strongest
brands
from
Northern Norway.

On a quest for
operational excellence
Over the years, Mack has evolved into the
largest industrial company in the city of
Tromsø and the surrounding area. From the
beginning, its first beers were well received
by local residents not only because they are
healthy but also because they are very tasty,
and according to Mack this is due to the
pure raw materials used in the production
process. Since it's beginning, the brewery’s
product range has changed and expanded
significantly.
Today, Mack produces 15 different beers
(bottled or canned) of which Mack Pilsner
is the bestseller, as well as 13 types of soft
drinks and mineral water. Customers include companies, supermarkets and industries.
Mack also carries out a share of production for Coca-Cola. In 2012, Mack moved to
a brand new factory in Nordkjosbotn that
offers increased capacity. The new factory
is also more environmentally friendly - not
only because of efficient heating and cool-

ing techniques but also because of its more
central location (reducing the need for
transport).
A new location and comprehensive internal reorganisation were accompanied by a
new IT infrastructure Mack’s search for an
ERP system for the beverage industry ended in Belgium with NORRIQ’s Drink-IT solution. Before implementing a new beverage
solution, Mack used an old, unsupported
software solution that had been expanded and customized beyond its limits - all of
which affected the brewery’s processes and
the quality of important data.
Mack started to look for a modern, future-oriented software solution that could
support their processes and help increase
efficiency and transparency across the entire company. On top of their wish list was
a solution that could integrate their entire
value chain into one seamless workflow and
with rich functionality to support all central
functions of the brewery out of the box.

Saving
40% time
Implementing a new brewery management
solution has made a huge difference and
paid off big time for Mack. Thanks to the
solution’s ability to support and automate
processes across all departments, Mack is a
much more efficient company today. Mack
benefits from valid data across the entire line, and time-consuming resolving of
anomalies in the accounts has now been replaced with time-saving and peace of mind.

A feature that contributes to more accurate data is the order input via EDI (Electronic Data Interchange) functionality.
Mack’s stock management and production
planning has also been optimised and automated by using integrated hand scanners.
Goods can now be stored and picked more
quickly, which reduces errors, increases
traceability and ensures precise stock data.
Mack can also set minimum and maximum
stock levels and get automatic purchase
suggestions.

Drink-IT smoothly handles our very complex price
tables, including numerous exceptions. For "Coca Cola"
alone the price table is highly complex. Drink-IT is
one of the few systems we came across that is able to
effectively manage all these aspects.

Roman Brewery was founded
back in 1545 and is the
oldest family brewery in
Belgium. They produce and
sell a wide range of Belgian
beers including the wellknown Ename Abbey beers,
the high-fermentation beer
Sloeber, the Romy Pils, the
Adriaen Brouwer brown
ale and the Mater Witbier.
It also produces and sells a
complete range of mineral
waters and lemonades. The
brewery mainly supplies
beverage wholesalers as well
as exporting to the US, Italy,
the Netherlands, France and
Germany.

Create
business
value faster

Relying on an old and outdated system for their
business processes Roman struggled with
operational risks, low levels of automation,
poor data quality and lack of legislative
support. Due to low functional coverage and
disparate systems, Roman had to use
spreadsheets and re-key data between
a number of different systems - all
of which were slowing down their
business processes and potentially
causing errors.

In addition, due to disparate systems, Roman did
not have the seamless, integrated structure it takes
to scale distribution and manufacturing as well as
create proper visibility across their entire value
chain.
“Replacing our old system with a modern beverage
management solution has enabled us to grow and
create business value faster”
Roman Brewery knew that
changing their IT systems
would represent a cost.
However, they were also
deeply concerned about
the high price they would
have to pay for maintaining
the old system, not least for
missing out the business and
efficiency opportunities by
sticking to their out of date,
over-customised
systems.
Roman tackled the challenge
by investing in a beverage
management solution that
would make it easy to integrate, streamline, simplify
and automate their business
processes, and take the need
for heavy customisation out

of the equation and ensure
easy, risk-free and fast implementation.
Upgrading the business

Today Roman runs their
business on new technology with built-in best practice
processes that have enabled
them to work significantly
smarter across all their processes. This has had a huge
impact on the brewery’s productivity. They have boosted all of their processes, and
focused on getting the right
insights via Business Intelligence.

Robinsons realized
that efficient
processes are more
important than ever.

Getting an edge with
automated processes
Based in the heart of Stockport for almost two centuries, and owning around
260 tenanted and managed pubs, inns, and hotels across the North West,
‘Robinsons’ is one of the oldest and most respected names in British brewing
history.
Avoiding the roadblocks for efficiency

Accelerating efficiency
with IT

Like many other breweries,
Robinsons struggled with a
lack of automation of many
of its core business processes. They wanted to become a
more efficient brewery to improve profits, capture growth
opportunities, and better
handle market changes.
Among the disadvantages of manual processes for
a brewery are expensive errors, low productivity, large
ongoing staff costs, potential
undermining of the quality,
difficulties with scaling the
production, sharing information, and difficulties with
traceability across the value
chain. In addition, with manual processes the same data
gets repeatedly re-keyed
which makes it hard to keep
track of information and
transactions.

Realizing that their business
processes represent their
key assets when it comes
to being more efficient and
profitable, Robinsons took a
long, hard look at how they
could optimise their processes. How could they reduce or entirely remove the
business process challenges
- including separate systems
for telesales, operations and
accounts - was not an option. The answer, they found,
was using new technology as
the enabler for process automation.

Powering the business
By investing in a modern
brewery management solution, Robinsons had ensured
automation of their processes. The solution plays a huge

role in Robinsons’ transition
from manual processes to
one of the industry’s most
automated and advanced
breweries.

Eliminating errors
By automating the processes, Robinsons has succeeded in increasing productivity,
reducing errors, saving costs
and increasing traceability across their value chain
- from stock and inventory control, accounting and
barcode scanning to sales
orders, invoicing and purchasing, rent and loans management, and transport load
planning.
The solution has automated processes that have
never been automated before at Robinsons, enabling
the employees to focus on
value-creating tasks.

“Drink-IT has automated processes that have never been automated before in our
brewery. The functions make our life easier and eliminate manual routines.”

In 1813, Philipp Wieninger bought
the brewery. Since then, it has
been run continuously by members of the Wieninger family - now
in the 7th generation. One of the
essential foundations of the high
quality of the Wieninger beer is
its raw materials. The fine aroma
hops come from the best growing
areas and the aromatic, Bavarian
malt is specially tailored to each
type of beer. The most valuable
asset is the clear, pure mountain
spring water from the foot of the
Teisenberg. It guarantees the special purity and wholesomeness of
the Wieninger beer. In addition
to these excellent raw materials,
the long-brewing experience, the
traditional recipes and the special
Wieninger brewing process ensure
a special beer taste.

Operational
excellence
with technolgy

Dealing with the same challenges as many
other breweries, Wieninger is constantly challenged to maintain a high quality
and consistent, competitive products,
while being under constant pressure to
reduce operating costs. The brewery
was not running as effectively due to
old legacy systems and the brewery
wanted to take efficiency to new
levels.

“Drink-IT is a fully integrated system. And even if the
standard solution might not offer a special function,
you can easily add that function seamlessly through
a partner”.
Delivering beverage
industry functionality
When Wieninger selected
their new solution, it was
vital for them that it could
deliver specific beverage industry functionality and fulfil
their needs for an advanced
accounting system, management of returnable packaging, sales agreements and
marketing, distribution and
tax management and reporting. After all, there was no
need to start from scratch
when Wieniger could select
a solution that out-of-thebox matched their business
processes.

Investing in the future
Wieninger believes in combining innovation and modern technology with traditional values, and holds firm
to their philosophy of tradition with ambition. As the
company looks towards the
future, it is with the aspiration of developing the business for future generations
and continuing the legacy of
brewing fine quality beers.
A crucial aspect in their
entire value chain. The technological process was also
very important for them, as
they wanted a new solution,
which could be set up for the
long run. They had learned
the hard way that systems
can quickly become outdated and suddenly cannot be
updated anymore.

Increasing complexity of
operating across markets
Wieninger exports to Austria across markets had made it a time-consuming task to
ensure full regulatory compliance to legal,
duty, tax and pricing regulations. Time spent
on keeping up with complex legislation is
extremely important for avoiding the risks
of non-compliance, but also “unproductive”
time that may burden the financial department. Therefore, it was very important for
Wieninger that the new solution would automate their compliance process.

By investing in a brewery management
solution, Wieninger has succeeded to create an integrated, streamlined process flow
across their entire brewery value chain - a
process flow that automatically captures
and calculates prices, duty and tax according to the demands of the different markets.
Due to the integrated nature of the solution, the correct information is captured
automatically every time they, for example,
create a sales order, move items around in
the warehouse, place products on a vehicle
to deliver it, and etc.

“In the past, we’ve had a strong focus on keeping our inventory organized. With
our old system, it was difficult to retrace all system bookings. With Drink-IT we
have reached a substantial improvement!” - explains Heinrich Huber.
Accelerating efficiency with IT
Realizing that their business processes represent their key assets when it comes to being more efficient and profitable, Wieninger
took a long, hard look at how they could
optimise their process.
They had a lot of manual processes and
with that the disadvantages of expensive
errors, low productivity, large ongoing staff
costs, potential undermining of the quality, difficulties with scaling the production,
sharing information, and difficulties with
traceability across the value chain. In addition, with the manual processes, the same
data was repeatedly re-keyed which made
it hard to keep track of information and
transactions.

Integrated processes is smarter
business
By investing in the new, fully integrated
brewery management solution, Wieninger
has achieved a complete overview of all
their business divisions - from production to
warehousing and distribution, to sales and
finance management. By connecting their
entire value chain with an all-in-one best
practice solution, Wieninger has achieved
a coherent workflow enabling a smooth
and integrated data flow that has increased
traceability and enabled better overview.

Set up
your system
for growth!

Henry Weston came to ‘The Bounds’ at Much Marcle, Herefordshire, in 1878 and continued the tradition of using fruit from the farm orchards to make cider and perry. Making and
drinking cider and perry was part of life in the country - and Henry Westons local entrepreneurship made it into a famous, global business in the UK. The company exports to more
than 40 countries worldwide, employs more than 200 people, produces over 30 different
ciders and perries, sells approximately 46 million pints a year and has an annual turnover of
over £58 million. Not bad for something that started out as homebrew.

Preparing and managing growth
demands more than an accounting
solution
When Westons found out that their software platform for their accounting needs
would no longer be supported, they decided to make a full review of their software
platform. They found out that what they
needed was more than an accounting solution, and in turn, they started to look for a
software solution that would not only support accounting but could also be used to
manage the many moving parts of a beverage organisation and could be used internationally, supporting their growth that included export business in Australia.

“I think that says it all about the
efficiency we have been able to
achieve with Drink-IT as new
beverage management solution,”
- says Paddy Smith, Company
Accountant

Delivering beverage industry functionality
When Westons selected their new solution
it was vital for them that it could deliver
specific beverage industry functionality and
fulfil their needs for production, quality and
recipe management, management of returnable packaging, sales agreements and
marketing, distribution and tax management and reporting. After all, there was no
need to start from scratch when Westons
could select a solution that out-of-the-box
matched their business processes.

All about efficiencies
Drink-IT beverage management solution
has increased Westons’ operational efficiency, enabling the cider company to manage a heavier workload - due to an almost
doubled turnover - with the same headcount.
Besides the ability to manage increased
workloads with the same number of staff,
Drink-IT also enables Westons Cider to
improve its production management with
access to better production planning and
forecasting, not to mention new levels of
business transparency.

With passion and joy,
Schwarzbräu brews its own
beer in Zusmarshausen.
They carefully select the
best batches of hops
from the Hallertau,
Spalt and Tettnang,
draw clear brewing
water from their
deep well and use
traditional,
highquality barley types.
These are then processed
into brewing malt in the
brewery’s own malthouse.

Accelerating efficiency
with best practices
SHORT STORY
After the Second World War, the brewery was occupied by the Americans and brewed beer
for the American troops. However, the valuable malt was hidden in the lager cellar, deep
under the brewery, to be brewed later as dark Bock beer. Today the Aged Bock, which was
awarded the International Craft Beer Award 2016 in platinum, is stored here.
Schwarzbräu is one of only six breweries in Bavaria that still owns its own malthouse.
Here, malt is produced entirely for the brewery’s own consumption from regional barley. But
Schwarzbräu wanted to take efficiency to new levels. By applying best practices, they have
streamlined their processes and become a significantly more effective company.

Going for maximum efficiency

Built-in best practices

Dealing with the same challenges as many
other breweries, Schwarzbräu is constantly challenged to maintain a high quality and
consistent, competitive products, while being under constant pressure to reduce operating cost. Therefore, the brewery wanted to take efficiency to new levels.
Highly effective and competitive breweries typically demonstrate the capacity to
incorporate and embrace processes that reflect a proven optimal way to perform each
business process. IT plays a major role in
implementing best practices in a brewery,
and IT-wise Schwarzbräu had reached a
crossroad: should they invest heavily in the
further development of their 26-years old
bespoke system? Or, should they invest in a
new brewery management solution?

When the pain points of operating with the
old system had reached an unacceptable
level and further development had become
possible only at a high expense, Schwarzbräu decided to start looking for a new
brewery management solution.
Based on the experience with the previous system, the new solution should build
on an established standard, thus giving
Schwarzbräu investment security. Furthermore, to increase efficiency it had to have
advanced functionality, particularly regarding data processing. Another requirement
was that the system had to offer open interfaces: the programmable control system
by ProLeiT, the tour planning software and
the electronic archive needed to be integrated. It was also important that the new
solution would be easy to use. An additional requirement was to make data exchange

Saving
40% time
between individual departments easier.
Up to then, data had to be imported into
Excel sheets, which were then made available to co-workers. All in all, Schwarzbräu
was looking for a state-of-the-art beverage
management solution where the most important processes were supported and intelligently designed, in order to reach a best
practice operational level.

Boost efficiency
The new brewery management solution
has become an important instrument for
Schwarzbräu’s ability to create automated,

coherent and intelligent information flows
across Schwarzbräu’s management of their
financials, production, purchase, inventory,
contracts, refunds, empties, and deposits.
This has helped them getting quick access to analysis, reporting and invoice
processing. Status on orders, open items,
balances, and debtors can be viewed with
a click. Summaries of income statements
show the profitability of items, customers
or properties. In addition, it has become
much easier for Schwarzbräu to structure
prices and conditions and organize them by
discount groups, enabling swift pricing.

We have a flexible, fully integrated solution that
provides best practices out of the box - says Leopold
Schwarz, managing director of Schwarzbräu.

ABOUT DRINK-IT:
Drink-IT is a leading business management
solution for beverage companies like
breweries, distilleries, soft drink and
cider producers, bottlers and wholesale
distributors. Drink-IT is a complete and easy
to use end-to-end software solution that
ties the entire beverage business process
into one seamless, efficient and transparent
flow enabling beverage companies to boost
productivity, increase revenue and capture
growth.

